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As an organizational form of a firm, the family business serves as an important 
component of world economic growth. Along with the development of capitalism, the 
western family business changed from the ancient handicraft workshops to nowadays 
the famous international conglomerates. In China, the development of market 
economy is late and laggard, however, as the implementation of the policy of 
supporting private economy, enterprises with the primary form of family business 
have entered a new era. An increasing number of family firms are moving into the 
process of capital socialization, and the corporate governance is also transforming 
towards modern enterprise system. Even so, the transformation is still in the initial 
stage which contains quite a lot of evils that the family business is running in crisis. 
The battle for controlling GOME is a witness of the problem. As a milestone in the 
history of corporate governance，the event reflects the struggle and obstacle excisting 
in the running-in process between Chinese family business and the modern enterprise 
system. The study of the case will be meaningfull for the healther development of 
family business. 
This paper starts from the system background of GOME, fully analyses the 
growth trace and governance defects of the corporation, then draws forth the event of 
Controlling GOME by making clear the causes and effects. On this basis, the paper 
tries to hold objective and comprehensive view of the case, in order to go further by 
rethinking the governance dilemma of family business in China and finding the way 
out. 
    This paper is divided into six parts: Chapter one introduces the background of the 
topic selection, design of the research, and main creative point. Chapter two reviews 
relevant theories for the case analysis. Chapter three is about the background of 
GOME. The author elaborates the development history and evaluates the governance 














picture of the mutual conflicts in the family business, the beginning and process of the 
confrontation. Chapter five shows the influence and indication of the event by 
analysing the responses of capital market, behavior of investors and performance of 
GOME. Chapter six as an enlightment discusses the governance dilemma of family 
business and corresponding solution. 
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